
WHO WHAT WHY
WHO SHOULD ATTEND?

• HR Business Partners, Leaders, Vice 
Presidents, Practitioners and Managers 

• HR & OD Practitioners, Senior Executives 
and Managers

• Executives, Practitioners, Managers and 
Senior Level Personnel with an interest in 
being strategic change agents within HR

Today’s fast changing and competitive world 
requires HR practitioners to be well-equipped 
with new paradigms and competencies that 
enable effective HRM. This course will explore 
latest HR trends and how to reinvent and 
fundamentally transform HR within your 
organization. Understand how to adopt a more 
strategic role and approach towards HRM that 
delivers bottom-line results whilst recruiting, 
engaging, training, rewarding and retaining the 
best talent. 

• Understand the most effective HRBP practice 
models and the future of HRBPs

• Deep dive into key HRBP functions which 
shape true strategic partners 

• Understand key global trends in the 
workplace and workforce which impact HR

• Gain practical insights into leading strategies 
and methodologies to address HR trends

• Learn the essence of HR transformation 
through a hands-on practical learning 
experience which utilizes real case-studies

• Be mentored by HR Pioneer and Guru with 
over 30 years of experience

ABOUT THE TRAINING KEY BENEFITS

To register yourself or a member of your 
organization or for further inquiries, please 
contact us via telephone or email
Discounts available for groups

events@calibermiddleeast.com

+971 52 152 2319E
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DELIVERING TRUE STRATEGIC VALUE TO YOUR BUSINESS
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EXCLUSIVE 3 DAY TRAINING EVENT

Recognized by...

World’s preeminent guru, thought leader and renowned HR author of over 90 
international published titles covering all key functions of the HRBP

PRESENTED BY

DR. WILLIAM J. ROTHWELL
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ABOUT DR. WILLIAM J. ROTHWELL
William J. Rothwell , (Phd, SPHR, RODC, CPLP Fellow) is a professor of Human Resources Development; 
the department which he heads is the top ranked graduate program in Human Resource Development 
in the US. To supplement his academic experience, Dr. Rothwell has worked extensively as a Consultant 
in executing HR transformations and has engaged with over 40 multinational corporations including 
Motorola China, General Motors, Ford, and many others across various industries. Moreover, Dr. Rothwell 
has assessed and enhanced various HRBP models globally to deliver true strategic value to the business.

As a HR Pioneer, he has worked in the fields of Performance, OD and HR since 1979 and 
has authored, co-authored and edited over 90 books and best-sellers. Dr. Rothwell was the 
winner of the American Society of Training and Development’s (ASTD) prestigious Contribution 
to Workplace Learning and Performance award in 2012 and in 2013 ASTD honored him 
by naming him as a Certified Professional in Learning and Performance (CPLP) Fellow.

Regular PriceEarly Bird Price
Register Before February 17th 2020

$ 3233$ 2990

PURPOSE OF TRAINING
Become a Certified HRBP: To meet the challenges of the future, HR practitioners must move beyond 
technical professionals to becoming true HR partners and strategic change agents. This course 
is designed to give unique insights into the best tools and practices within HR as Dr. Rothwell 
shares with you how you can transform your roles and contribution as a HR Partner to enable 
your organization to realize its business goals. Additionally, the course is recognized by SHRM 
and HRCI allowing you to gain professional development points to further advance your career.

HRBP Fundamentals
• Introduction to course: purpose, 

objectives and structure
• Icebreaker activity: what challenges 

do you face with HRM
• Trends in HR, the global workforce 

and global business
• Why the trends require a new role 

for HR
• Defining Human Resource 

Transformation, and Making the 
Business Case for HR Transformation

• Activity: pinpointing the needs of HR 
transformation and making business 
case 

• Defining Business Partnering and 
Making the Business Case for 
Business Partnering

• Review of HRBP models and best 
practices 

• Pros and cons of each of the models 
• Case study: HR Partnering

DAY 1
HRBP Best Practices
• Leading Business Partnering, a 

model to guide Business Partnering
• Step-by-step review of the model
• Activity: How to use the model
• Reinventing HR to be Consistent 

with Strategic Choice
• What does HR transformation 

and partnering mean for the 
organization chart of HR?

• What range of options exists for 
structuring HR?

• How is the organizational scheme 
for HR chosen?

• Activity: HR structuring
• HR Transformation choices 
• Transforming the HRBP function in 

your organization
• Key skills and competencies for 

becoming an effective HRBP

DAY 2
HRBP Actioning
• Talent Management as the Focus of 

HR Transformation and Partnering 
• Activity: Talent Management and HR 

Transformation
• Talent Management defined and 

Strategic TM versus Tactical TM
• Activity: Role of HR leader’s in talent 

management
• Components of traditional and 

cutting-edge TM
• Becoming an effective change agent 

and consultant to the business
• Future models and trends for the 

role of HRBPs
• Planning for Action: What to Do Back 

Home
• What will you do when you return to 

your organization?
• Action planning activity: Assignment 

for your organization
• Review of Program, questions and 

answers

DAY 3

Case Studies, Practical Excercises, Group Activities

3 DAY PRACTICAL WORKSHOP
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World’s preeminent guru, thought leader and renowned HR author of over 90 
international published titles covering all key functions of the HRBP


